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This Strategic Plan has been developed in collaboration with stakeholders of the Helena River Steiner
School community. It has been designed to focus our vision and activities in a way that builds on our
history and looks to the future, anticipating and planning for the growth and development of our school.

The Strategic Plan is a visionary document that sets out our purpose, values, aspirations and aims.
The Plan identifies five core pillars that are central to the focus and forward-planning of the school. It is
a dynamic Plan that will not sit on a shelf gathering dust, but will guide our work every day. Our values
and our purpose will be our north star, guiding us in all that we do to ensure we make decisions in the

best interests of our children, our staff and our community.

Helena River Steiner School |13 Stirling Crescent, Hazelmere | 35 Spring Park Road, Midland | Western Australia
www.hrss.wa.edu.au
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History

Helena River Steiner School started from humble beginnings as the Guildford Steiner
Playgroup in 2013. The following year, the River Blossom Education Association Inc was
formed and moved to 39 Spring Park Rd, Midland, the grounds of the old Midland Primary
School.

In 2015, the Playgroup expanded and several other educational activities were included
such as home-schooling workshops, early childhood program and curriculum support. The
first mixed-age kindergarten (3-6 years) began operating as an Education and Care Service
in 2016. Later that year, we changed our name to Helena River Steiner School and leased
the property at 35 Spring Park Road, Midland.

The School was granted non-government school registration to provide Pre-Kindergarten to
Year 6 education in June 2018, and 2 years later received approval for High School year
levels. In 2021, we purchased a beautiful property on Stirling Crescent, Hazelmere and
began our Middle School.

The school currently operates across two campuses, Spring Park Road, Midland and
Stirling Crescent, Hazelmere. By the end of 2024, our Early Childhood will be at the Spring
Park Road campus, with Classes 1-10 located at our Hazelmere campus. Our aim is to
have the whole school at our Hazelmere campus by the start of 2026.

The Hazelmere campus is our forever home. The campus stands on the banks of the
Helena River, intersecting urban and rural environments. From this place of diversity our
heart beats — past meets future, city meets nature, culture meets culture and family meets
community.
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Our Purpose

Through the insights of anthroposophy, the school nurtures the imagination, cultivates the
intellect and recognises the unique spiritual nature and sovereignty of each child in our
community.

We strive to preserve the sanctity of childhood and develop an abiding sense of wonder in
our children.

We empower students to thrive in body, mind and spirit, thereby becoming purposeful,
resilient, creative adults who work to uplift humanity.

We deliver a complete human-centered education based on Steiner principles and
contemporary practices.

Our Values

. Respect for the spiritual nature of human beings.
. Inclusivity and diversity.
. Truth, beauty and goodness.
. Social renewal.

. Authenticity in our words and actions.
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Our Community

Supporting our children to thrive requires a strong, interdependent community. We aim for
all elements of our school community to work in unity with the common goal of nurturing our
children.

We seek to create a community that embraces diversity, where differences are
acknowledged and valued, and where striving to be our best selves is a priority.

We aim to address student needs and the issues of our world by committing to a
contemporary approach to Steiner education, being innovative in curriculum, policies and
procedures to better reflect and support our current community.

We welcome open dialogue and acknowledge that mistakes and discomfort are sometimes
part of the process, but that they also provide an opportunity for growth.
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Pillars

We have identified five broad pillars that are considered to be integral to the strategic focus
and forward planning of Helena River Steiner School.

For each pillar, we have listed initiatives and commitments to help achieve our desired
outcomes.

A shared vision and
purpose

Building and growing
our school

Strategic Focus | Care for each other
and our world

Delivering a quality
Steiner education

> Organisational
integrity
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Strategic Focus

1. Shared Vision and Purpose

There is a shared vision around which everyone is aligned, resulting in a unified and
joyful community.

We aspire:

. To serve children and families from all walks of life and to educate towards a more
equitable and sustainable society.

. For staff to have a clear, shared, stable understanding of pedagogical values and
principles underpinning Steiner education.

. For the school community to have a clear understanding of the school’s approach to
Steiner education within the broader Steiner movement.

. To be ambassadors for Waldorf education.

We will:

. Provide a vibrant teacher development program which has as its focus the
understanding of a contemporary Steiner education.

. Encourage healthy and clear communications between school staff and families.

. Provide regular parent/carer community workshops/information sessions to
disseminate Steiner pedagogical philosophy to our community.

. Be proactive in our engagement with other Steiner schools and schools within the
Swan region.
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2. Care for each other and our world
The school curriculum focuses on the sustainability and care of the community and
the environment.
We aspire:
. To have a clear and positive presence in the community.

To actively embody stewardship of our earth and healthy living.

. To develop a commitment to service that pervades our school community.

. To ensure the recognition of the spiritual nature and sovereignty of each individual in
our community.

We will:

. Enhance existing initiatives around sustainability and care for the earth and our school.
. Work in partnership with the greater community.

. Foster belonging in every member of our community.

. Celebrate the diversity of humankind.

. Foster healthy relationships with other Steiner aligned organisations.
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3. Building and growing our school

The school has full classes, established grounds and facilities and well-resourced
classrooms.

We aspire:
. To have values aligned enrolments with waiting lists for all year levels.
. To have a single stream primary school within the next three - five years.
. To build Steiner inspired facilities that are simple and well-resourced.

. To encourage the considered growth and development of our school to create a larger
physical and conscious footprint.

. To be financially stable and sustainable.

. To have increased collaboration and positive interaction with the wider Steiner and
local communities.

We will:
. Manage our financial resources responsibly to support the future growth of the school.

. Develop facilities and resources that are intentional, purposeful and that enhance our
campuses.

. Investigate and develop alternate revenue sources and allocate funding to support
future development.

. Continue enhancing and building the School with the ultimate aim of offering education
from Playgroup to Year 12.
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4. Deliver a quality Steiner education

We aspire:

. To provide a quality, comprehensive Steiner education that is enlivening, contemporary
and aligned with Steiner’'s education principles.

. To promote a lifelong curiosity and love of learning in our children.

. To have a nurturing approach that focuses on the development of the whole child -
body, soul and spirit, thereby creating balanced individuals.

. To have a deep understanding of the developmental stages of children and young
people at the heart of all curriculum and pedagogy.

We will:
. Ensure that teachers are actively engaged with Steiner pedagogy.
. Provide quality resources to support teaching and learning.

. Meet the individual needs of our students by enhancing teachers’ professional
knowledge with a collegial and collaborative approach.

. Strive to develop a balanced, creatively focused curriculum.

. Proactively inform parents/carers of student progress.
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5. Organisational integrity

There is a values and principles aligned structure that provides leadership and
governance with wisdom, courage and purpose.

We aspire:

To have a Constitution that supports our effective governance as a contemporary
Steiner School.

To have Policies and Procedures that manage risk and support effective school
operations.

To make decisions that are based on well-researched information leading to
considered and practical actions.

For all Board members and school leaders to be effective in the performance of their
duties.

We will:

Provide a governance framework to facilitate effective decision-making throughout the
school.

Ensure that our leadership team is supported and equipped to do their job effectively.
Strive for the School Board and leadership to champion and live our school values.
Ensure that protocols and procedures are reviewed regularly and adhered to.

Practice fiscal responsibility and integrity of financial systems and procedures.
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